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Unlock Efficiency with 

Industrial 
Engineering 
Solutions
Transforming Operations, Driving Success

Are you ready to enhance your productivity, reduce
waste, and achieve operational excellence? Our
consultancy specializes in Industrial Engineering
principles, offering targeted solutions in Lean
Management, Six Sigma, and Time and Motion Study.
Let us guide you on the path to peak performance!
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Our Expertise

Lean Management
Streamlining for Efficiency and Value

At the heart of Lean Management is the principle of delivering
maximum value while minimizing waste. Our consultants will
partner with your team to:

Identify and Eliminate Waste : Use Lean tools to
focus on value-added activities.
Optimize Processes : Apply techniques such as
Value Stream Mapping (VSM) to visualize
workflows and identify inefficiencies.
Foster a Continuous Improvement Culture :
Empower employees to contribute to process
enhancements, driving sustainable growth.

Key Benefits :
Improved operational efficiency
Enhanced customer satisfaction
Reduced costs and resource usage

Six Sigma
Data-Driven Decision Making for Quality Improvement

Our Six Sigma consultancy provides methodologies that help
organizations reduce defects and improve processes through
statistical analysis. We offer:



Customized Six Sigma Training : From Green Belt to Black
Belt programs tailored to your team.
DMAIC Implementation : A structured framework to
Define, Measure, Analyze, Improve, and Control processes
for optimal results.
Statistical Analysis Tools : Utilize advanced tools for data
collection, flow analysis, and performance metrics.

Key Benefits :
Higher quality products/services
Greater customer loyalty
Significant cost savings through defect reduction

Time and Motion Study  
Unlocking Potential Through Efficiency Analysis

Our Time and Motion Study consultancy focuses on the efficient
use of time and resources within your operations. We provide:

Detailed Observations and Assessments : Skilled
consultants conduct comprehensive studies to evaluate
task performance.
Data Collection and Analysis : Gather quantitative data to
pinpoint inefficiencies and opportunities for improvement.
Customized Recommendations : Provide actionable
insights to streamline tasks and improve worker
productivity.

Key Benefits :
Optimized workflows
Increased employee productivity and engagement
Enhanced safety and ergonomic practices



Why Choose Us?

Let’s Connect!

+91 74860 18533

Take the first step towards transforming your operations.
Contact us today to schedule a consultation and discover how
we can help you integrate Lean Management, Six Sigma, and
Time and Motion Studies into your business for enhanced
efficiency and productivity.

www.paruluniversity.ac.in/consultancycenter/

consultancy@paruluniverity.ac.in
P.O.Limda, Ta.Waghodia – 391760 Dist. Vadodara, Gujarat(India)

Expertise You Can Trust : Our team comprises experienced
professionals in Industrial Engineering methodologies.
Tailored Solutions : We recognize that one size does not fit
all our consultations are customized to meet your specific
challenges.
Proven Track Record : We have successfully partnered with
numerous organizations, delivering measurable
improvements and substantial ROI.


