
Is Your Factory Layout
Helping You

 Or
 Hurting You?

STOP Losing Productivity on Your Shopfloor! 

We Design High-Performance Lean Layouts



❌ Excess Material Movement
❌ Poor Line Balancing
❌ Unnecessary Manpower
❌ High WIP
❌ Long Lead Times
❌ Space Constraints

The Hidden Problem

Your layout may be your biggest hidden cost

Most factories don’t realize they are losing money due to:



It is:

✔ Strategic Flow Design
 ✔ Waste Elimination
 ✔ Optimized Space Usage
 ✔ Reduced Motion
 ✔ Faster Throughput
 ✔ Improved Safety

What is a Lean Layout?

It aligns your factory to Lean Manufacturing principles

A Lean Layout is not shifting machines.



📉 20–40% Reduction in Material Movement
 📦 15–30% Space Optimization
 ⏱ Faster Throughput
 💰 Lower Inventory Cost
 📈 Higher Productivity
 ⚙ Improved OEE

Measurable Business Impact

Lean Layout = Higher Profitability

With the right Lean Layout, you can achieve:



1⃣ Current State Study
2⃣ Spaghetti Diagram Analysis
3⃣ Value Stream Mapping
4⃣ Future State Layout Design
5⃣ ROI Estimation
6⃣ Implementation Roadmap
                      and more....

Our Approach at Universal Edge Services

We design for results — not just drawings

We follow a structured methodology:



👤 Plant Heads
👤 Factory Owners
👤 Operations Managers
👤 Manufacturing Heads
👤 Industrial Engineers
👤 MSME Entrepreneurs

Who Is This For?

Automotive | Electronics | Pharma | Food | Chemical | Process | Engineering | Warehousing

Industries We Serve:



✔ Setting up a New Plant?
✔ Expanding Capacity?
✔ Struggling with Space?
✔ Want to Improve Productivity Without
     Investing in New Machines?

Greenfield or Brownfield?

Start with Layout Optimization



Don’t Add Machines!
 Optimize What You Already Have.

Comment “LEAN” or DM us to schedule your
factory layout review.

or

Contacts Us

+91 8639867329                           priti@universal-es.com

*** First Consultation FREE ***

Let’s Engineer Efficiency


