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SERVICES

Rapidly enhance efficiency
and productivity

Foster a culture of
continuous improvement

Ensure sustained excellence

and innovation

Position clients for success in

an ever-changing market

To Solve Your Business Challenges

-

LEAN FACTORY VISION

Define & realize your vision
for a world-class lean factory.

HR EXCELLENCE

Strengthen HR systems and
processes to build a high-
performing organization.

SUPPLY CHAIN EXCELLENCE

Design and build efficient,
resilient and agile supply
chains.

STRATEGIC LEAN
CONSULTING

Drive business transformation
and develop a culture of
continuous improvement.

QMS & PRODUCT
CERTIFICATIONS
Consulting support for ISO,
industry & product
certifications.

EXCELLENCE.

DELIVERING SUSTAINABLE

RESULTS.

Edge.

Empowering businesses with Lean,
Technology & People for a Competitive

LEAN FACTORY
LAYOUT DESIGN
Design efficient layouts for
optimum space utilization
and material flow.

ORGANIZATION
RESTRUCTURING
Restructure for agility,
clarity and business

KPI delivery.

TOTAL PRODUCTIVE
MAINTENANCE (TPM)

Improve equipment effectiveness
and reliability through TPM.

LEAN MANUFACTURING

Improve material & information
flow and eliminate waste using
powerful lean tools.

TRAINING

Wide range of Lean, QMS,
Soft Skills & POSH trainings
for all levels.

VISUAL MANAGEMENT
Create clear, impactful visual
systems to drive performance
and engagement.

IC DEVELOPMENT &
PERFORMANCE MANAGEMENT

Build robust IC frameworks
aligned with performance
and accountability.

NEW PRODUCT
DEVELOPMENT
9-stage NPD process & structured

method to design tools
and fixtures.

QUALITY EXCELLENCE
Implement Lean Six Sigma
(DMAIC) and drive quality
at every level.

DIGITAL MARKETING
Build your brand anline with
web, social media, email &
content marketing.

INDUSTRIES WE SERVE WHY PARTNER WITH UES?

Process Industry

Certifications (ISO, PED, UKCA, AP, Expertise in Lean & Technology

o
SIL, IATF 16949 & more)

@ POSH Services (Training, IC Member,
Diversity & Inclusion)

@ Digital Marketing Services
(Website, Social Media, Email,
Content Development)

Automotive Customized Solutions

Manufacturing Rapid Results

Commitment to Continuous
Improvement

Chemical Industry

Healthcare

O 0000

Proven Track Record across
varied industries

HeEEDF

Food & Beverages

LET’S TRANSFORM YOUR BUSINESS TOGETHER & Let's Connect Today!

for a Free Consultation

Partner with UES for Operational Excellence and Sustainable Growth.

@ priti@universal-es.com ‘ www.universal-es.com

o 8639867329



